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What is the Mallorca – Model

The Mallorca-Model is a structure developed by Tax Marine & Aviation to simplify yacht charter operations across the
Mediterranean. It is designed for EU and non-EU commercial yacht owners who wish to charter in jurisdictions such as Spain,
France, Italy, Croatia and Greece through a more coordinated fiscal and operational model.

The main objective is to reduce the complexity normally associated with multiple VAT registrations, charter licensing
procedures and country-specific compliance obligations. Instead of managing each jurisdiction separately, the model
centralises part of the structure through a Head Charterer.

Designed for yacht charter operations in the Mediterranean.

Intended for EU and non-EU commercial yacht owners.

Uses one coordinated structure through a Head Charterer.

Helps manage VAT, licensing and operational compliance.

Especially useful where several EU charter jurisdictions are involved.



Under this structure, the yacht is imported into the EU and the Head Charterer becomes responsible for applying for charter licenses and
managing the yacht’s commercial operation during the agreed charter period.

The model is particularly relevant for non-EU flagged yachts and non-EU owning companies that want to operate commercially in
Mediterranean waters while reducing administrative complexity.

Non-EU owning company
Example: Cayman Islands

Independent Yacht
ServicesLtd

“HeadCharterer”

Structure:

Non-EU

Non-EU Flagged Yacht

EU

Yacht is imported into the EU -
through execution of time charter
agreement, Head Charterer
assumes control of yacht

Head Charterer applies for charter
licenses

Head Charterer pays the owner 95% of profits generated



Spanish process flow (possible variations in other EU Member States)

Yacht Set-up
KYC Process
Appointment of a fiscal representative in Spain
Assistance with process with customs authority; if not already in free circulation
Preparation of valuation report and payment of VAT and customs duties

Execution of a time charter agreement
Time charter period to be established
Agreements to be drawn up between yacht owning company and Head Charterer (“Independent Yacht
Services”)
Execution of time charter agreement
Novation of any existing charter agreements

Application for Charter License and exemption from matriculation tax
This process may only take place once the yacht physically enters Spanish waters
Once yacht enters spanish waters, need to sign a Protocol of Delivery and Acceptance
Yacht is officially handed over from yacht owning company to Head Charter “Independent Yavht Services”
Yacht is at exclusive disposal of Head Charterer, who will operate the yacht and pay the owner a fee for the term of
charter

Termination of time charter agreement – yacht is handed back to owner
Upon completion of time charter period, yacht is handed back from Head Charter to the owner or yacht owning
company
Ensure all invoices from suppliers sre received and paid
Complete accounting and pay owner charter income

Complete accounting
Complete accounding and pay owner charter income

Set-up 2 - 3
weeks

Execute time
charter

agreement

2 - 3
days

Application for 
formalities

2 - 3
weeks

Termination of
agreement 5 days

Statutory
regulatory

requirements
On-going



Benefits

Speed Accelerated 
processes

Assume full 
responsibility

VAT Refund

The appropriate EU VAT
number which is required for
the charter operations is
already inplace for the Head
Charterer.

Application for and obtain
charter licenses in a very
efficient manner.

Head Charterer,
Independent Yacht Services,
will assume full
responsibility of all
operations, including but
not limited to:

VAT compliance on
charters
Inspection of invoices
Processing of payments

When using the Head
Charterer VAT number, the
VATpaid can be claimed
back, therefore, there is no
VAT suffered by the
Company. Also, there is no
withholding tax suffered on
income generated



Contact Us
Should you have any questions on the information enclosed in this factsheet,
kindly contact the undersigned.

AlexChumillas Amat
Managing Director –Tax Marine &Aviation Spain SL
+34667663521
alex@taxmarine.com 

Tax Marine & Aviation Spain S.L
Travessera de Gràcia 15 
Barcelona 08021
Spain

Follow us online
linkedin.com/in/alex-chumillas-amat 
linkedin.com/company/taxmarine

DISCLAIMER: The contents of this document are made available for information purposes only. Nothing within this document should be relied upon as constituting legal or other professional advice. Neither Tax Marine Spain &
Aviation S.L. nor any of its group companies, subsidiaries or affiliates accept any responsibility whatsoever for any loss occasioned to any person no matter howsoever caused or arising as a result, or in consequence, of action
taken or refrained from in reliance on any of the contents of this document. This document must be read in conjunction with our Legal and Regulatory notice (including Disclaimer) at: : https://taxmarine.com/legal-notice. Taxmarine.com
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